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$WWHQGHHV�

&DURO $OOHQ� &HQWUDO $UHD 6HQLRU &HQWHU
-XQH %HOHIRUG� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK
&KH]D &ROOLHU 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK
6KHOOH\ &RRSHU�$VKIRUG� &HQWHU IRU 0XOWLFXOWXUDO +HDOWK
:DOW +XEEDUG� 0D\RU©V 2IILFH
/LQGD -RQHV� &HQWHU IRU 0XWLFXOWXUDO +HDOWK
1DRPL -RKQVRQ� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK

$ORQ]R 3ORXJK� 3K�'�� 03+� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK
'RQDOG 3URE\� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK
0LOOLH 5XVVHOO� (G'� :D 6WDWH $VVRF� RI %ODFN 3URI� LQ +HDOWK &DUH
0LNH 6P\VHU� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK�
$OYLQ 7KRPSVRQ� 0'� :D 6WDWH $VVRF� RI %ODFN 3URI� LQ +HDOWK &DUH� .& %2+
+HQU\ =LHJOHU� 0'� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK

7RSLF 'LVFXVVLRQ 1H[W 6WHSV

:HOFRPH DQG *RDOV $ORQ]R 3ORXJK ZHOFRPHG WKH SDUWLFLSDQWV WR WKH WKLUG
VHVVLRQ RI WKLV ZRUN JURXS 5RXQGWDEOH�

7KH PHHWLQJ IROORZHG D SUH�GHILQHG DJHQGD ZLWK WKH JRDO RI LGHQWLI\LQJ D IHZ
SURMHFWV WKDW WKH 5RXQGWDEOH SDUWLFLSDQWV FDQ FROODERUDWH WR DFFRPSOLVK�
&RQVHQVXV ZDV WKH 6KHOO\ &RRSHU $VKIRUG DQG WKH $IULFLDQ $PHULFDQ
&RDOLWLRQ � &HQWHU IRU 0XOWLFXOWXUDO +HDOWK VHUYH DV WKH XPEUHOOD RUJDQL]DWLRQ
IRU FRQWLQXHG ZRUN RI WKH 5RXQGWDEOH� $ERXW KDOI WKH 5RXQGWDEOH DOUHDG\ KDV
PHPEHUVKLS LQ WKH &0+� &0+ ZDV FKDUJHG WR SURYLGH OHDGHUVKLS DQG
FRQYHQH ZKDWHYHU ZRUN JURXSV DUH UHTXLUHG WR FRPSOHWH WKH SURMHFWV
LGHQWLILHG WRGD\�

)LQDOL]HG 6WUXFWXUH IRU &ROODERUDWLRQ

:HEVLWH 7KHUH ZDV KLJK LQWHUHVW LQ ZRUNLQJ RQ WKH GHYHORSPHQW
RI D ZHE VLWH� 7KLV LV HQYLVLRQHG DV D WRRO WR EXLOG
HYLGHQFH RI D ERG\ RI ZRUN� 7KLV FRXOG EH D SODFH IRU D
SUDFWLFH�EDVHG VLWH LQFRUSRUDWLQJ VWXGLHV� GDWD� DQG
KHDOWK FDUH LVVXHV RI UHOHYDQFH WR SHRSOH RI FRORU� 7KH
VXJJHVWLRQ ZDV PDGH WKDW WKLV VLWH FRQQHFW WR RWKHU
ORFDWLRQV DQG VLWHV� VHUYLQJ DV D OLQN WR RWKHU DUHDV RI
LQIRUPDWLRQ� 7KH JRDO ZRXOG EH WR PDNH LW HDV\ WR
DFFHVV GDWD DQG VKDUH WKH ODWHVW LQ GHYHORSPHQWV�
7LPHO\ FRPPXQLFDWLRQ LV WKH HVVHQFH RI FROODERUDWLRQ
DQG WKH JRDO LQ GHVLJQLQJ DQG PDLQWDLQ WKLV W\SH RI
ZHEVLWH�

$ UHTXHVW ZDV PDGH WKDW WKRXJKW EH JLYHQ WR KRZ WKLV
FDQ EH DFFRPSOLVKHG DQG ZKDW RUJDQL]DWLRQ ZRXOG EHVW
EH WKH XPEUHOOD RUJDQL]DWLRQ IRU WKLV SURMHFW� 7KLV
RUJDQL]DWLRQ VKRXOG EH D ���F FRUSRUDWLRQ�

7KHUH ZDV GLVFXVVLRQ DERXW YDULRXV ZD\ WR JHW D VWXGHQW IURP WKH 8QLYHUVLW\
RU RWKHU HGXFDWLRQ LQVWLWXWLRQ WR PDLQWDLQ VXFK D ZHE SDJH�

$ VXJJHVWLRQ ZDV PDGH WR JHW 0LFURVRIW DQG RWKHU ODUJH FRPSDQLHV WR SURYLGH
JUDQWV DQG RU VXSSRUW RI WKLV ZHE SDJH�

7KH &0+ GRHV QRW KDYH D IRUPDO VWUXFWXUH IRU IXQGLQJ DW WKLV WLPH EXW ZLOO VHW
XS D ZHE SDJH DFFRXQW� HLWKHU LQGLYLGXDOO\ RU WKURXJK DQRWKHU VSRQVRU DJHQF\�
*XLGHOLQHV SUHVHQWHG ZHUH�

� 6HOO HDV\ WR DFFRPSOLVK SURMHFWV

� &RQFUHWH WDVNV WKHQ VWRS

� *HW FRPPXQLW\ LQYROYHPHQW � IXQGLQJ

$O 7KRPSVRQ� &DURO $OOHQ� DQG WKH &RXQFLO RQ &RDOLWLRQ YROXQWHHUHG WR ZRUN
RQ WKLV SURMHFW DQG ZLOO VHHN RWKHU YROXQWHHUV IURP WKH 5RXQGWDEOH�
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&RXQFLOPHPEHU
0F,YHU 5HSRUW

7KH &LW\ &RXQFLO KDV DVNHG� DV SDUW RI WKHLU EXGJHW
SURFHVV� ZKDW FDQ WR GRQH WR DGGUHVV WKH GLVSDULWLHV LQ
GHOLYHU\ RI KHDOWK FDUH WR $IULFDQ $PHULFDQV LQ
SDUWLFXODU� 7KH 3XEOLF +HDOWK 'HSDUWPHQW KDV DOVR
EHHQ DVNHG WR VKRZFDVH DUHDV ZKHUH ZH KDYH
H[FHOOHG� $ORQ]R QRWHG WKDW WKH 6WDWH '2+ LV HQJDJHG
LQ GLVFXVVLRQV RI KRZ WR ¦FORVH WKH JDSV§� $ PHHWLQJ
ZLOO EH KHOG LQ WKH QHDU IXWXUH ZLWK '2+ DQG WKH 6WDWH
&RPPLWWHH RQ KRZ WR PDQDJH D ¦2QH :DVKLQJWRQ
)UDPHZRUN§ IRU WKLV LVVXH�

7KH JURXS GHFLGHG WR GHOLYHU WKH UHSRUW LQ WZR VWDJHV� )LUVW� D SUHOLPLQDU\
UHSRUW ZLOO EH FRPSLOHG WR PHHW WKH RQH�PRQWK GHDGOLQH ��������� SUHVHQWHG
E\ &LW\ RI 6HDWWOH &RXQFLOPHPEHU 0F,YHU� 7KLV ZLOO DGGUHVV &RXQFLOPHPEHU
0F,YHU©V UHTXHVW WKDW WKH 3XEOLF +HDOWK 'HSDUWPHQW WR SUHVHQW DQ RYHUYLHZ RI
WKH VWHSV FXUUHQWO\ XQGHUZD\ WR HGXFDWH DQG LQIRUP UHJDUGLQJ GLVSDULWLHV LQ
KHDOWK FDUH� 3XEOLF +HDOWK ZLOO SURYLGH VWDIILQJ IRU WKLV SURMHFW� LQ SDUWLFXODU IRU
6WDJH 2QH� 7KH VHFRQG VWDJH UHSRUW ZLOO EH D PRUH SROLVKHG DQG VKRZFDVH
GRFXPHQW DQG D SURMHFW IRU WKH 5RXQGWDEOH RYHU WKH QH[W \HDU�

)DOO &RQIHUHQFH 7KHUH ZDV KLJK HQWKXVLDVP IRU WKH 5RXQGWDEOH JURXS WR
VSRQVRU DQ DOO�GD\ IDOO FRQIHUHQFH� $ VXJJHVWLRQ ZDV
PDGH WKDW WKH FRQIHUHQFH IRFXV RQ ZRPHQ©V KHDOWK
LVVXHV�

7KH FRQFOXVLRQ RI WKH ZRUN JURXS ZDV WR FRQGXFW D GD\�ORQJ VHPLQDU
LQFOXGLQJ ZRPHQ©V KHDOWK EXW DOVR DGGUHVVLQJ IDPLOLHV� ROGHU FLWL]HQV DQG PHQ
DQG WKH FRPPRQ YDOXHV� LQFOXGLQJ EDVLFV WKDW SHRSOH QHHG WR NQRZ� GLDEHWHV�
PHQWDO KHDOWK� DQG HOGHU FDUH LVVXHV�

$IULFDQ $PHULFDQ
'LUHFWRU\� ,QYHQWRU\

7KH JURXS GLVFXVVHG DQ LQYHQWRU\ WR IDFLOLWDWH
FRQVXPHU HGXFDWLRQ� RXWUHDFK� LQFOXGH D PLVVLRQ
VWDWHPHQW DQG EULHI GLVFXVVLRQV RI HDFK DJHQF\©V
FDSDFLW\�

7KH ZRUN JURXS UHFRPPHQGHG WKDW WKLV LQYHQWRU\ EH SUHSDUHG IRU GLVWULEXWLRQ
DW WKH IDOO FRQIHUHQFH� $ VXJJHVWLRQ ZDV PDGH WR HQVXUH WKDW WKLV GLUHFWRU\ �
LQYHQWRU\ IXQFWLRQ IRU KHDOWK FDUH SURIHVVLRQDOV DQG EH ODLG RXW ZLWK D PHGLFDO
LQIRUPDWLRQ LQWHQW� QRW VLPSO\ DV D SKRQH ERRN�

,QFUHDVH 7UXVW 7KH JURXS ZDQWV WR VHH LQFUHDVHG WUXVW EHWZHHQ
FROODERUDWRUV DQG SDUWQHUV� 7KH 5RXQGWDEOH
GLVFXVVLRQV KDYH OHG WR LQFUHDVHG WUXVW DPRQJ WKH WKLV
JURXS� :RUNLQJ RQ PXWXDO� VXFFHVVIXO SURMHFWV ZLOO
FRQWULEXWH WRZDUG D FRQVFLRXV HIIRUW RI FROODERUDWLRQ�

3XEOLF +HDOWK ZLOO FRQWLQXH WR HQGRUVH DQG VXSSRUW WKH DFWLYLWLHV RI WKLV
FRQVRUWLXP DQG RIIHU VWDIILQJ IRU IXWXUH HIIRUWV� ,W LV LPSRUWDQW WKDW 3XEOLF
+HDOWK QRW EH WKH GULYHU RU WDNH WKH OHDG IURP WKH JURXS DQG ZLOO QRW FRQYHQH
IXUWKHU PHHWLQJV� 7KH JURXS DVNHG WKDW 3XEOLF +HDOWK FRQWLQXH WR DVVRFLDWH
ZLWK WKH SURMHFWV DQG HIIRUWV RI WKH FRQVRUWLXP LQ RUGHU WR DFKLHYH VXFFHVV�

$IULFDQ $PHULFDQ

+HDOWK ,QLWLDWLYH

7KLV GRFXPHQW FRPSLOHG E\ $O 7KRPSVRQ LV DQ
H[FHOOHQW V\QRSVLV RI WKH YLVLRQV� JRDOV DQG OHDGHUVKLS
RSSRUWXQLWLHV HQFRXQWHUHG E\ $IULFDQ $PHULFDQ
RUJDQL]DWLRQV�

$ORQ]R GLVWULEXWHG D FRS\ RI WKRVH LQ DWWHQGDQFH�

:RUN 3ODQ 7KH JURXS LQIRUPDOO\ DGMRXUQHG DW ����SP� $ORQ]R
WKDQNHG HYHU\RQH IRU SDUWLFLSDWLQJ�

6KHOO\ $VKIRUG &RRSHU ZLOO FRQYHQH IXWXUH PHHWLQJV DQG PDNH D FDOO IRU
YROXQWHHUV IRU WKH IRXU SURMHFWV LGHQWLILHG� 0LQXWHV ZLOO EH GLVWULEXWHG WR DOO
PHPEHUV RI WKH 5RXQGWDEOH� &KHVD &ROOLHU DQG WKH ZRUN JURXS IRUPHG E\
+HQU\ =LHJOHU ZLOO FRQWLQXH WR VXSSRUW WKH SURMHFWV RI WKLV FRQVRUWLXP�


